EMPLOYEE ENGAGEMENT AT
EDINBURGH LEISURE
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camburgh Lsure EDINBURGH LEISURE

* We are a charity that manages
the Council’s leisure facilities

* 5 million customer visits per year

* We want to make a positive
difference across the city by
helping people get active to
protect their health and wellbeing




HISTORY

» Edinburgh Leisure needed to
reduce their energy and water
usage

» Hired Energy and Sustainability
Manager in 2009
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Edinburgh Leisure Water Consumption
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Eoimburgh Losure THE FIRST GREEN PLAN

* Energy monitoring

* Targets set
— Reduce CO2 by 5% per annum
— Increase recycling to 80% in 2016
— 3 year plan

« Senior Management buy In
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EDINBURGH LEISURE GREEN PLAN 2016-17

-
o 1 O S e Ctl O n S Our operations at each of our sites will impact adversely an the environment and this

Green Plan sets out a few simple changes that we can make to reduce this impact to
@ minimum.

The plan contains 10 sections, but not all will be relevant to all of our centres. Each
section has points allocated to it which give an indication of how damaging they are
to the environment if we dan’t implement them. The total ‘damage’ for 2016-17 has

e Points range S

As each section is implemented the points are deducted from the tatal, recording the

fro m 1 O to 1 2 O reduction in damage to the environment. Regular league tables will be produced by
our Energy and Sustainability Officer to encourage competition between the different
sites, to inspire innovation and sustainability and record our progress to becoming a
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more sustainable business.
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ur website for more information:
-ffabout. edinburghleisure.co.uk/what-we-do/enen

M— For more info visit
*EDINBVRGH - edinburghleisure.co.uk

Chority Mo, SCO27 450
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Craiglockhart
Portobello Swim
EICA
Gracemount
Tumbles
RCP
Vantage Point
Glenogle
Kirkliston
Jack Kane
Ainslie Park
Leith Victoria
Saughton
Dalry
Warrender
Drumbrae
Meadowbank
Meggetland

LEAGUE TABLE

March 2017 Green Plan League Table
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Edinburgh Lelsure RECYCLING PROGRESS

* Increased recycling from 26% in 2011 to
74% in 2017

Annual Waste Composition (%)

2011 2012 2013 2014 2015 2016 *2017

B Recycling ®WRDF ®Landfill




Edinburgh Lelsure RECYCLING

* Achieved by:

training
— Funding for

segregated bins 3
totalling £16,000 from =

Zero Waste Scotland 7 '3
— Ensure staff monitor
bins periodically e —F







cdinburgh Lsure CRAIGLOCKHART’S SUCCESS

 Reduce CO2 emissions by 8% 2015-16
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* Increased recycling from 30% to over 80%

 Removed plastic cups — 250,000 cups
saved!
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BENEFITS OF VIBES

Demonstrated to senior management that
when benchmarked against other leading
Scottish businesses that we are at the
forefront of sustainabllity

* Opportunity to have our successes
recognised

» Customers-supportive and encouraging
* Motivate others - internally and externally



Edinburgh Lelsure MOST IMPORTANTLY

Reduced our impact on environment
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Edinburgh Leisure Carbon Dioxide Emissions
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CO, Emissions: Reduced by 4.5 million kg’s from
our baseline




QUESTIONS?
CONTACT: FIONA DOUGLAS

TEL: 0131 555 5666
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